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Faith at Work – FCNs have a role in supporting Chronic Condition 

Management 
 

Faith Community Nurses provide intentional care of the whole person body-mind-spirit, to promote 

health, and support people experiencing illness to manage their condition and optimise their health 

and wellbeing. This requires some knowledge and skills in chronic condition management.  

 

What are chronic conditions? 

Chronic conditions are illnesses/conditions that are of a long-term nature and can rarely be 

completely cured, rather the person has to learn to live with the condition and manage it. The life 

journey with a chronic condition means the person will have times when the symptoms are worse 

(exacerbation) as well as times when they feel better. For some people their condition may be 

progressive deterioration over time.  

 

Some examples of chronic conditions are: 

• Diabetes 

• Asthma 

• Arthritis (many different types) 

• Multiples sclerosis 

• Crohn’s disease 

• Mental health conditions 

• Osteoporosis 

• Cancer  

Cancer gets onto the list and although many people are cured, they may have to live with side 

effects from the treatment. For example, after radiotherapy to the neck, the person may not be able 

to produce saliva, therefore eating, swallowing and even talking may be difficult. 

For others when the condition is well managed and the person feels well, the challenge is to keep 

managing the condition so the chance of relapse stays reduced. 

 

Many of the chronic conditions have risk factors that can be reduced by changing behaviour.1 A 

report by the Grattan institute in 2016 said, “Ineffective management of heart disease, asthma, 

diabetes and other chronic diseases costs the Australian health system more than $320 million each 

 
1 Department of Health, “Chronic Conditions in Australia”, Australian Government,  updated 3 March 2020, viewed 25 
March 2020, https://www.health.gov.au/health-topics/chronic-conditions/chronic-conditions-in-australia 
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year in avoidable hospital admissions.”2 Around 9 in every 10 deaths are 

associated with the top 8 chronic conditions.3 

 

FCNs can promote health supporting people and communities to reduce 

risk factors for chronic conditions, as well supporting people to manage 

their conditions preventing complications and having a better quality of life.  

 

Management of chronic conditions 

In an acute illness such as when a person breaks their leg, there is a sudden onset. The person sees a 

doctor who uses tests to obtain a diagnosis and works out a treatment plan. The role of the person 

in this scenario is to be a ‘patient’ and follow the doctor’s orders, so they can expect full curing as 

their fracture heals and the return to normal function is restored.4  

 

A chronic condition on the other hand generally occurs gradually, altering a person’s life in subtle 

ways.5 Often when they visit the doctor the cause the problem is not immediately obvious. The 

doctor may order tests to rule out specific diseases. The person may or may not get a diagnosis, so 

the doctor focuses on managing symptoms, with no expectation of finding a cure. In this scenario 

the person’s role is to become a partner with the doctor and learn to manage their own health. This 

is called self-management.6 

 

Self-management 

Self-management is the action a person takes to cope with the impact of living with a chronic 

condition. People who are good self-managers are active participants in the physical, emotional, 

spiritual and social aspects of their lives, aiming to improve their health, wellbeing and quality of life. 

Self-management relies on a concept called ‘self-efficacy’ and it can be supported by others. 

 

Self-management support  

Self-management support is what other people do to encourage and assist the person to self-

manage by providing physical, social, emotional and spiritual support to the person living with a 

chronic condition. 

 

 
2 Stephen Duckett, “Poor Management of Chronic Disease costs $320 million a year”, Grattan Institute, 2016, viewed 25 
March 2020, https://grattan.edu.au/poor-management-of-chronic-disease-costs-more-than-320-million-a-
year/#:~:text=Ineffective%20management%20of%20heart%20disease,a%20new%20Grattan%20Institute%20report 
3 ibid 
4 Kate Lorig, ‘Living a Healthy Life with Chronic Conditions’, (U.S.A: Bull Publishing Company, 2006), 4. 
5 C Register, The Chronic Illness Experience Embracing the Imperfect Life (1999 ed.), (Minnesota: Hazelden, 1987), 1. 
6 Lorig, Living a Healthy Life with Chronic Conditions, 4 

https://grattan.edu.au/poor-management-of-chronic-disease-costs-more-than-320-million-a-year/#:~:text=Ineffective%20management%20of%20heart%20disease,a%20new%20Grattan%20Institute%20report
https://grattan.edu.au/poor-management-of-chronic-disease-costs-more-than-320-million-a-year/#:~:text=Ineffective%20management%20of%20heart%20disease,a%20new%20Grattan%20Institute%20report
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For the person living with the chronic condition, self-management 

begins with acceptance of their condition. Acceptance involves 

admitting they have an illness and need to find ways to manage it in 

order to live well. This acceptance is a lifelong process, because they 

have to adjust to each ‘attack’ that progresses the illness and diminishes 

their health and wellbeing. Sometimes they need to make these adjustments because the treatment 

creates side-effects that they will need to manage. This day to day process of adjustment and 

acceptance impacts the person’s relationships, finances, employment, sexual relations, relaxation 

activity, and in fact almost every aspect of life.6  An expert says, ‘It raises questions as to what is life 

for’s  

 

An FCN is very well placed to support the person in the process of this acceptance. They can listen to 

the person as they talk about suffering and ignite hope.  

 

Finding hope is a key to learning to live with chronic conditions. Hope contains the idea of meaning 

and purpose to life.  Living with a chronic condition means the hope is not for ‘cure’ and return to 

‘normal’ life, but to find meaning and purpose in the ever-changing ‘new normal’.  It’s a belief that 

the person can and will learn to live well with this chronic condition.8   To do this effectively they 

must learn to self-manage their condition because “quality of life depends mostly on what they do 

outside the doctor’s office” 7 
 

The principles of Self-management  

For the person self-management is about being involved with the management of their health, not 

just their condition/s. It means taking part in negotiating goals and treatment plans, asking 

questions, reporting back, and contributing to and following a chronic disease care plan.8 The FCN 

can empower, up-skill and support the person to do this.  

 

The acronym KICK MR ILS is used in the Flinders Program to describe the principles of self-

management.9  

• Knowledge:  know the condition 

• Involvement: Be actively involved with health practitioners to make decisions and navigate 

the system 

• Care Plan: Follow the agreed care plan co-created with the GP and other health practitioners  

• Monitor: Monitor symptoms associated with the condition(s)  

• Respond: Respond to, manage and cope with the symptoms 

• Impact: Manage the physical, emotional and social impacts of the condition(s) on life 

• Lifestyle: Live a healthy lifestyle 

• Support: Readily access support services. 

 

 
7 For providers, patient self-management boosts treatment success’ Quality Quarterly, Vol 4, Issue 1, Spring 2002, p2 
8 Kate Lorig, Living a Healthy Life with Chronic Conditions, (U.S.A: Bull Publishing Company, 2006), 172-177. 
9 Flinders Human Behaviour and Health Research Unit, The Flinders Program of Chronic Condition Management Training 
Manual, (Adelaide: Flinders Human Behaviour and Health Research Unit, 2012) 34. 

https://www.flindersprogram.com.au/about/information-paper/effective-management-of-chronic-conditions/
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Self-management skills 

From the principles of self-management comes a list of skills the FCN 

can help the person to develop so they can actively manage their 

condition. These include: 16 

• Self-observation, monitoring (covered in the principles of Monitor and Respond) 

• Preparing for and making the most of medical appointments 

• Contributing to and following care plans 

• Problem solving 

• Goal setting 

By supporting the person to self-manage their chronic condition, the FCN is helping the person live 

an abundant life (John 10:10) albeit with the chronic condition. 
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